Program in Global Leadership

Development

Universty of the Sacred Heart, Tokyo

Leadership devdopment gives you the confidence and values
Inherent in the Sacred Heart Spirit.



Education for leadership is crucial in this'2&ntury as a way to address today’s challengasoeftainty and
change. Acquiring leadership qualities, skills andhpetencies allows you to critically analyze issard
problems from both local and global perspectitesndourages personal growth, intercultural comoatian,
team-building and collaboration. And leadershipetigament gives you the confidence to voice youmiops

and give service others, values inherent in the Sacred Heart Spirit.

The Program in Global L eader ship Development

The Program in Global Leadership Developmeran interdisciplinary program, drawing on courses)
various departments in the University of the Satteart. The purpose is to build students’ knowledigis
and practices related to leadership, enabling theambark on paths of personal leadership develaand to
become future leaders in a wide variety of orgéoiza@ contexts, including education, governmert an

non-governmental organizations, corporations atne@aneurial pursuits.

Program Goals

The program aims to develop in the following skaligl strategies:

“Critical and analytical thinkirig
“Team-building and collaboration —
“Active/effective communication & problem soly”

“English language development and’use

“A global mindset: working with diversity

“Understanding personal strengths and how to lethdniggrity’



Program Details

The Global Leadership Program is a two-year spamglam open to all students beginning from tezond
year. This program has a quota of 20 students, dietermined at the end of the first semester lagsstudent
motivation and engagement. English will be the madium of instruction for this program. Upon coetiph

of the program, students will be awarded a Diplontlobal Leadership Development.

Program in L eader ship Development

Global Leadership
Development

Global L eadership Development Curriculum
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CourseOutlines

Year 1
Students are required to complete the followingutses:

*Spring Semedter *

I ntroduction to L eader ship:

This course explores various leadership approashel, as transitional, sustainable and servicensad.
Students learn how to exercise these leadershipeabes through discussion of case studies, prtsestand
a mini research project. One of the goals of thigse is to provide students with knowledge on twoapply

leadership skills and strategies in their own lives

L eader ship and theMedia:

The aim of this course is to first acquaint theestiis with the workings of old and new media astegral part
of our society. This course will also explore hbe thetoric used in media has influenced our satietugh
various media forms. Finally, the course will exploow leadership skills and strategies can beemmgahted to

become better communicators using the media

*Fall Semedter *

English Communication:
Students learn to speak, to discuss, to make enfaisn and
write an opinion essay to promote global thinkingc

communication skills in English. They acquire tech

vocabulary, expressions and critical thinking skirougt

presentations, discussion and writing.

Seminar for Global L eader ship:
What are the key issues we face in this 21st gestal how can we address these issues? Studemtsdesto
identify and analyze both local and global issuasugh reading, discussion and presentation. The

4-Cs—critical thinking, communication, creativiyd collaboration—are a major part of this seminar.



Year 2
Students are required to complete 1 of the follg\&icourses.

Per spective-taking on Gender |ssues.
Gender roles are examined in a variety of contbased on

socio-cultural factors and norms. Centered on fstnileory,

students are challenged to envision new futuresdhiah gender
equity. Students learn to separate fact from apiaim to evaluate 7/‘,,]A -

how women can embrace opportunities in the future.

Under sanding Globalized Media Trends:

This course is a collection of lectures and wongshay professionals who are experts in the medigsiry to

heighten the students' appreciation of the shittarirent media and their consequences. Studdiriesawi how

leadership skills and strategies have been aciomgdlgmented to create the current trends and ekadhgt are

taking place in the globalized media world.

Students are also required to complete the folp®iacticum leadership components.

*Spring Semedter *

L eader ship 1: Practicum Planning
Individual or partners plan an activity or eventalitthey will lead, (€.,

a university event or activity, a workshop for sigter schooals, etc. )

*Fall Semedter *

L eader ship 2: Practicum Execution
The plan from the first semester is executed aryftiom the end of the spring semester to the etitedéll

semester, either in Japan or abroad. The purpdisis oburse is to support the students in exegtiigir plan,

to help them analyze their outcomes, and to prépaie final evaluation.

Practicum Evaluation
Students will analyze the results of their Praatideadership plan and execution through a postsepiation,

or other media-based presentation at a Global tstapl€-estival to be held at the Sacred Heart GRibza, at

the end of the semester.



Workshop & Experience-based Seminar

Students are required to complete the followingmmments in summer.

L eader ship and Team-building:

This is a workshop to learn to build inclusive tsarmh aimsto
acquire skills in self-knowledge, building rapperiuing diversy,
and co-creating results with team members. Studdhtse ableto
manage a variety of communication strategies td wih others

and to achieve a successful outcome in a team.

AsaRural Inditute (ARI):
Students will learn servant leadership and teaiditgithrough farming at Asia Rural Institute inchai.
Students will work with the staff and participantsn a variety of countries.

Cultivating Personal L eader ship for Sustainable Society (Optional):
This workshop will be help in Vancouver, Canadae parpose of the study program is to introducesstsdo
a community modeled on leadershipgustainable society, and through experiential ilegrmaise awareness

of students’ leadership capacities fromich they can develop new ways forward.

| nternship

The internship component aims to give studentgpartunity to experience learning outside of tisstioom.
The goal of the internship is to provide studeritis @pportunities to develop and use the leadesttillp and

strategies learned in class, in order to contrilot®e organization where they are interning.

Organizations Offering I nter nships

* Lumina Learning
** Refugees International Japan (RIJ)

*kJapan Emergency NGO (JEN)

*k Canadian Chamber of Commerce Japan (CCCJ)

*k United Nations International Children’s Emergenagd. (IINICEE),






PNy e T2 T A

Program in Global Leadership Development

HRAPESIIEET A a— 1\ VY —X—%2BHELT

@/ LY —F T FasS AOEN

KT 7T NI, 7e—SUEORMRUICHAD ERmT 5, HRECKBEET 2L Lo & Lo
HHIEOBEI L TE D ) —F— y TYOEERES). AXAOEGEZAIETOTY, Bk
HEHEE, BB, NGO, BENRE, SESEFROT T, V—F— o TE2RETDHZ
EDHIREEINE T

Ara 77 ML, RERREBERE, #ROFRORERB, (v F—r Py, TrY=s |
A IRV, FEOICER ST, i oEEBRZNC LY, UV —F— v 7B
T DA, AF, FERENARAETICED, B CE 57—V TT 77 4 7732 —4
— Uy TEHIIOTET,

The proposed Program in Gilobal Leadership Development is designed as an
interdisciplinary program responding to the global issues such as refugee problems and climate
change, drawing on courses from various departments in the University of the Sacred Heart.
The purpose is to build students’ knowledge, skills and practices related to leadership, enabling
them to embark on paths of personal leadership development, and to become future leaders in a
wide variety of organizational contexts, including education, government and

non-governmental organizations, corporations and entrepreneurial pursuits.
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Program in Global Leadership Development

University of the Sacred Heart, Tokyo
Leadership development gives you the confidence and
values inherent in the Sacred Heart Spirit.



